
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Treasurer  22 September 2017 

Budget Monitoring Report Period 4 (July)  

SUMMARY 

This report provides an update on the financial position of the Authority at the end of July, the 
key operational performance indicators (KPIs) and delegated financial decisions. 

 

RECOMMENDATION(S) 

Chief Officers are asked to:- 

1) Note the current financial position in 2017/18 to Period 4 and Key Performance 
Indicators 

2) Note the financial decisions taken under the Scheme of Delegation to Officers 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 



 

 

The summary shows how financial performance compares to the budget for both the period in 
question and the forecast for the year. The budget has been profiled to reflect how 
expenditure will arise.  

There is one notable observation to the end of period 4. The overall waste volume, primarily 
residual waste, is below budget resulting in an under-spend on the Waste Transport & 
Disposal budget of £572,000. This represents a variance of less than 5%. This is the main 
driver of the period 4 overall favourable variance of £623,000. 

The forecast for the year shows an expected £1.6 million surplus primarily due to lower Waste 
Transport & Disposal costs. This is offset by the disbursement of £1.8 million back to boroughs 
in August leaving a small overall net overspend of £153,000 forecast for the year. 

The standard breakdown can be found in Appendix 1. This separates out the main types of 
waste streams and distinguishes between PAYT and FCL activities.  

2. Operational KPIs 

The KPI table (Appendix 2) illustrates the performance in key activities and progress with 
internal audit recommendations.  

There are two new KPIs (KPI3 and KPI4) where aspirational targets were set and these are at 
amber status. More realistic targets will be set next year based on the current year experience. 
Due to unplanned downtime at the SERC resulting from oscillating stacks this has significantly 
affected performance in April and as a result we are forecasting missing our annual targets for 
KPI9 and KPI10. However monthly performance is now back to expected levels. 

3. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the 
budget monitoring report summarises any significant financial decisions made by the Director 
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the 
last Authority meeting. There is one delegated decision to report. This includes commercially 
sensitive information and is detailed in Part II of the agenda. 
 

4. Financial Implications – These are detailed in the report. 

5. Legal Implications – There are no legal implications as a result of this report. 

6. Impact on Joint Waste Management Strategy – Improvements to financial management in 
the Authority will continue to ensure that the Authority addresses policies of the JWMS.  

  

Contact Officers 

 

Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     
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Appendix 2 

KPI No Measure 2017/18 Target Forecast Apr May Jun Jul Comments 

Efficiency         
 
KPI1 

Total WCA waste handled by 

Authority (tonnes, +/- 5% of 

budget) 

 
+/- 5% i.e. 515,899 to 570,204 tonnes 

 
528,784 

 
40,313 

 
46,182 

 
47,934 

 
41,833 

 

KPI2 
Total kgs WCA waste per 

dwelling 
867 844 64 74 77 67  

KPI3 
HRRC reuse, recycling, 

composted % (Twyford) 
60% 45% 39% 46% 49% 46% 

The target is a aspirational target and there have been some chnages on site. 

Removal of wood from basedata has effected the rate. 

 
KPI4 

Borough HRRC Average reuse, 

recycling, composted % 

 
60% 

 
45% 

 
42% 

 
46% 

 
47% 

 
46% 

The target is a aspirational target and it is the first time it has been collated by the 

Authority. 

 
KPI5 

% of HRRC residual waste 

recycled 

 
TBC 

 
- 

    The trials commenced in June and are progressing with two opertors following one 

operator withdrwing. Data is still outstanding. 

KPI6 
Trade debt as proportion of 

non levy income 
Max of 8% (1 month) 3.2% 2.4% 2.3% 2.4% 5.9% 

2 months trade invoices have been raised and payment allocations have not been 

made due to staff being on annual leave. 

KPI7 Average days to pay creditors Max of 30 days 17 14 17 18 18  
KPI8 

Number of audit actions or 

recommendations  overdue 
0 0 0 0 0 0  

Service Delivery         
 
KPI9 

Residual waste landfill 

diversion rate 

 
96% 

 
89% 

 
65% 

 
98% 

 
94% 

 
99% 

Due to the downtime caused by the oscilitating stacks at the SERC EfW there is a risk 

that this target will not be achieved by the end of the year. 

 
KPI10 

Recycling rate for residual 

waste 

 
2.00% 

 
1% 

 
0.57% 

 
0.86% 

 
1.02% 

 
1.95% 

Due to the downtime caused by the oscilitating stacks at the SERC EfW there is a risk 

that this target will not be achieved by the end of the year. 

Safety  
KPI11 

RIDDOR reported incidents at 

rail transfer stations 
0 0 0 0 0 0  

KPI12 
RIDDOR reported incidents at 

Twyford 
0 0 0 0 0 0  

Environment  
KPI13 

EA reported incidents at rail 

transfer stations 
0 0 0 0 0 0  

KPI14 
EA reported incidents at 

Twyford 
0 0 0 0 0 0  

Education 

KPI15 
Number of people engaged at 

events 
Min of 6,000 people 9,977 169 1,112 1404 1253  

KPI16 Engagement on social media 
Provisional 8,000. Communication 

Officer to review in year 
7,931 929 528 518 444  

KPI17 
Number of Training days per 

WLWA employee 
4 4.0 0.0 0.1 0.0 0.1 Significant training plan identified from appraisals for latter part of year 

KPI18 
Number of visitors to our 

website 
Min of 60,000 hits 87,288 8,437 7,417 7,207 6,875  

 

 


